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1. LIMITATIONS

Al revisions, additions, or deletions to this docunent are to be
submtted to the Soci oeconom c Executive or the Supplier D versity

Prograns Director.
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2, ABSTRACT

The Boei ng Conpany is one of the original eight participants in the
Department of Defense (DOD) test programto determ ne whether the
negoti ati on and admi ni stration of a Conprehensive Small Busi ness
Subcontracting Pl an and conpanyw de snall business (SB) and snal

di sadvant aged busi ness (SDB) subcontracting goals will result in

i ncreased opportunities for SB's, SDB' s and wonen-owned snal |

busi ness (WOSB) concerns perform ng under DOD contracts. For a
period of 10 years, beginning with FY 1990 and endi ng FY 2000, the
requi rement for negotiation, admnistration, and reporting on an

i ndi vi dual prime contract basis is waived.

As inpl enented by The Boei ng Conpany (excluding the forner
McDonnel I Dougl as Corporation and the former Rockwell Internationa
aerospace and defense busi nesses), the DOD Conprehensive
Subcontracting Plan has resulted in a dramatic increase in
utilization of SB/ SDB/WXSB concerns. For exanple, in FY 1991, the
first year Boeing was under a conprehensive plan, DOD SB
subcontracting performance was 10. 2% of the total DOD
subcontracting efforts. Five years later, the FY 1996 SB
subcontracting performance was 25.3% nore than double the
benchmar k year achi evenents. FY 1991 DCD SDB subcontracti ng
performance was 1.3%of the total DOD subcontracting efforts. The
FY 1996 SDB subcontracting performance was 5.4; four tines the
benchmar k year achi evenents.

During FY 1997, Boeing went through two nmajor nergers. The first
was between Boei ng and the forner Rockwel |l |nternational aerospace
and def ense busi nesses. The second was between Boei ng (i ncluding
Boei ng North Anmerican, Inc.), and the former MDonnell Dougl as
Corporation. The DCOD Conprehensive Subcontracting Plan continued
as a conmpanywi de initiative.

In order to evaluate this program it is inportant to reviewthe
conbi ned hi storical subcontracting performance of the three
“heritage” conpanies. In FY 1995, the conbi ned SB subcontracting
per f ormance was $1,057.7 mllion, SDB performance was $218.5
mllion and WOSB performance was $30.9 million. FY 1999 is the
second year the heritage conpani es have operated under a single
conpr ehensi ve subcontracting plan. Cunul ative perfornmance through
FY 1998, indicates an upward trend in subcontracting dollars
awarded to SB's and SDB' s (see chart bel ow).

Year SB Dollars SDB Dollars WOSB Dollars HBCU/MI
FY 1995 [$ 1,057,736,098|$ 218,485,550 |$ 30,928,037 |$ 266,416
FY 1996 [$ 1,103,401,115|$% 225,011,119|$ 103,312,648|$ 245,116

$ $
$

FY 1997 1,392,617,717 290,502,599 |$ 139,110,524 |$ 736,930
FY 1998 |$ 1,402,532,047 300,971,284 1% 136,432,559|$ 135,180

Most of the DOD prograns in process at Boeing are mature with
establ i shed supplier relationships. These include the F/A-18 and
C 17 prograns. Qhers, such as the F-22 Raptor, RAH 66 Conmanche
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and V-22 Tilt Rotor are waiting the "go-ahead" in order to begin
the production stage and have little current opportunity for
subcontracting. However, Boeing remains strongly focused on

i ncreasing the anmount of subcontract awards to SB's, SDB s and
WSB' s.

The increases historically experienced by Boeing are attributable
to the conprehensive-nature of the DOD Subcontracting Plan. Since
all groups, business units and subsidiaries are included in the
plan, it commands executive-level attention that would not be
possi ble utilizing individual subcontracting plans. This CEO | eve
attention results in increased conmtnent, and therefore increased
subcontracting opportunities for SB/ SDB/ WOSB concerns, throughout

t he company nationw de

Anot her reason Boeing substantially increased utilization of

SB/ SDB/ WOSB concerns is that resources previously used for
reporting and oversight activities now focus on introducing
suppliers to Boei ng and encouragi ng procurenment organi zations to
provi de opportunities. Activities shifted fromreactionary
reporting to a proactive identification of requirenments that can be
met by SB's and then identifying qualified SB's for inclusion on
the bidder’s lists.

Boei ng recogni zes its position as a major DOD prinme contractor and
as one of two prine contractors with a conpanyw de DCOD

Conpr ehensi ve Subcontracting Plan. Under its DCOD Conprehensive
Subcontracting Pl an, Boeing has denonstrated that a conprehensive
plan results in increased utilization of small, small disadvantaged
and women-owned smal |l business concerns. This far exceeds the test
program goal of “enhancing subcontracting opportunities.”
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The Conprehensive Plan has been negotiated and approved by the
desi gnated contracting officer for the period indicated.
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8. INTRODUCTION

8.1 Scope

The Boei ng Conpany Conprehensive SB, SDB and WOSB
Subcontracting Pl an has been prepared for use by all groups,
busi ness units, and subsidiaries of Boeing at all |ocations
perform ng Departnent of Defense contracts. The
Conprehensive Plan is effective from Cctober 1, 1998, through
Sept enber 30, 2000. Preparation of individual subcontracting
pl ans and Standard Form 294, "Subcontracting Report for

I ndi vi dual Contracts", will not be required during this
period. The Conprehensive Plan shall apply to all active and
new DOD prime and subcontracts awarded prior to Cctober 1
2000, including options and contract changes for the life of
the prime or subcontract.

Conpanywi de SB, SDB and WOSB subcontracting percentage
goal s, including selected industry category percentage goal s,
and subcontracting initiatives will be negotiated annually
prior to Cctober 1 of each fiscal year. The percentage goal s
and subcontracting initiatives will be incorporated herein as
fol | ows:

Exhibit 1999: Fiscal Year 1999 Coals and Initiatives
Exhi bit 2000: Fiscal Year 2000 Coals and Initiatives

8.2 Background

The Boeing Conpany is a pioneer in Supplier Diversity
Programs. Shortly after World War 11, The Boei ng Conpany was
anmong the few conpanies that voluntarily established a Smal |
Busi ness Program at the suggestion of the governnent.
Eventual |y, those voluntary efforts were incorporated into
contract clauses for all who sought to do business with the
governnent. This was later followed by the establishnent of
the U S. Small Business Adnministration, the Small Business
Act, and inplenenting federal regulations.

Over the years, Boeing has continued its dedication to the
principle of participation by snall business. It has |ong
been a fornmal policy of Boeing to seek out and provi de SB,
SDB, WOSB and historically Black col | eges and
universities/mnority institutions (HBCQUW M) with an
opportunity to conpete for Boeing procurenent of goods and
servi ces. Boeing has recogni zed that its success in the
mar ket pl ace depends on the availability of qualified small
busi ness firns.

In 1972, Boeing established a formal SDB Program and has
taken a continuing interest and | eadership role in working to
provi de opportunity to SDB firns in all procurenent
situations where opportunity exists.

D180-32721-3, Rev. A Page 11



Boeing is a corporate nmenber of the National Mnority

Suppl i er Devel opnent Council, has hel ped found two Mnority
Suppl i er Devel opnent Councils, and supports the activities of
many ot her regional councils. Boeing is also a corporate
nmenber of the National Association of Wnen Business Owmers
and supports the activities of nmany of its regional councils.

Boei ng actively participates in a nunber of SB, SDB and WOSB
events. Boeing has naintained an outstanding rating for its
SB/ SDB/ WOSB Prograns fromits governnent custoners for nmany
years.

8.3 Description of Products and Services to be Subcontracted

Boeing is involved in the design, devel opnent, and

i ntegration of numerous high-technol ogy products and
services. These include comrercial airplanes, nilitary
ai rpl anes, advanced weapons, helicopters, electronic
conponents, space technol ogy, and communi cati on systens.

8.4 Boeing Policy

It is Boeing's policy not only to conply with its contractual
obligations but also to nmaintain subcontracting prograns that
actively seek out and provide SB's, SDB's, WOSB' s and

HBCU M 's the naxi mum opportunity to conpete for all
procurenents of goods and servi ces.

9. APPLICABLE REGULATIONS

The Boei ng Conpany DCD Conprehensive Small Busi ness, Snal |

D sadvant aged Busi ness and Wnen- Oamned Smal | Busi ness
Subcontracting Plan has been prepared in accordance with Federal
Acqui sition Regulations, FAR Part 19.7, "The Small Business
Subcontracting Progrant; the Defense Federal Acquisition

Regul ati ons (DFARS), Subpart 219.7, "Subcontracting with Small

Busi ness, Snall D sadvantaged Busi ness and Wnen- Omed Snhal |

Busi ness Concerns"; DFARS 252.219-7004, "Snall, Snall D sadvantaged
and Wnen- Omed Smal I Busi ness Subcontracting Plan (Test Program";
and DOD "Test Program for Negotiation of Conprehensive Snal |

Busi ness Subcontracting Plans" |nplenentation |Instructions.

DFAR 226.1 aut horizes contractors that have conprehensive
subcontracting plans to participate in the DOD Indian Incentive
Program Therefore, FAR 52.226-1, “Wilization of Indian

O gani zations and | ndi an- Omed Economic Enterprises” is hereby
i ncorporated into all active DOD prine contracts at Boei ng.

In accordance with DFAR 219.708, the follow ng regul ations are
considered not applicable to this plan: FAR 52.219-9, "Small
Busi ness Subcontracting Plan"; FAR 52.219-10, "lncentive
Subcontracting Program'; FAR 52.219-16, "Liquidated Danmages
Subcontracting Plan"; and DFARS 252.219-7003, "Snall, Snall
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D sadvant aged and Wonen- Omed Snal | Busi ness Subcontracting Pl an
(DOD Contracts).

Consistent with Section 402 of the U 'S Snmall Business

Adm ni strati on Reaut horizati on and Anendnent Act of 1990, Public
Law 101-574, Liqui dated Danmages, shall not apply to the test
program DAR Case 90-336 dated March 4, 1991, del etes DFARS
252.219-7016 and the application of |iquidated danages to the test
programin accordance with the public | aw

10. DEFINITIONS

10.1 SMALL BUSINESS CONCERN

As used in this plan, the term"snall business concern" shal
mean a concern, including its affiliates, that is

i ndependent |y owned and operated, not dominant in the field
of operation in which it is bidding on governnment contracts,
and qualified as a small business under the criteria and size
standards in 13 CFR Part 121.

Such a concern is "not dominant inits field of operation”
when it does not exercise a controlling or major influence on
a national basis in a kind of business activity in which a
nunber of business concerns are prinmarily engaged. In

det er mi ni ng whet her domi nance exi sts, consideration shall be
given to all appropriate factors, including volume of

busi ness, nunber of enpl oyees, financial resources,
conpetitive status or position, ownership or control of
materials, processes, patents, |icense agreenents,

facilities, sales territory, and nature of business activity.

"Concern" means any business entity organized for profit
(even if its ownership is in the hands of a nonprofit entity)
with a place of business located in the United States and

whi ch makes a significant contribution to the U S. econony

t hr ough paynent of taxes and/or use of American products,
material and/or |abor, etc. "Concern" includes but is not
limted to an individual, partnership, corporation, joint
venture, association, or cooperative. For the purpose of
nmaking affiliation findings any business entity, whether
organi zed for profit or not, and any foreign business entity,
i.e., any entity located outside the United States, shall be
i ncl uded.

10.2 HUBZone Small Business Concern

As used in this Conprehensive Subcontracting Plan, the term
"HUBZone snal | busi ness concern” shall denote a small

busi ness concern that appears on the List of Qualified
HUBZone Sral | Busi ness Concerns maintai ned by the SBA. The
SBA established the following criteria for small busi nesses
to qualify for the HUBZone program it must be located in a
"historically underutilized business zone," it nust be owned
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and controlled by one or nore U.S. Ctizens, and at |east 35%
of its enployees nust reside in a HUBZone.

The term "HUBZone" refers to a historically underutili zed
busi ness zone, which is an area | ocated within one or nore
gualified census tracts, qualified non-nmetropolitan counties,
or lands within the external boundaries of an Indian
reservation.

10.3 SMALL DISADVANTAGED BUSINESS CONCERN

In accordance with FAR 19.001(2), the term "snal

di sadvant aged busi ness concern" nmeans a small busi ness
concern that is at |east 51% unconditionally owned by one or
nore individuals who are both socially and economically

di sadvant aged and that has its nanagenent and daily busi ness
controlled by one or nore such individuals. O, it neans a
publicly owned business that has at |least 51%of its stock
unconditionally owned by one or nore socially and
econom cal |y di sadvantaged i ndividuals that also has its
managenent and daily business controlled by one or nore such
i ndividuals. The term"snall di sadvantaged busi ness concern"
shall also include historically Black coll eges and
universities and mnority institutions.

Bl ack Anericans, Asian Pacific Americans, H spanic Anericans,
Nati ve Americans and Subcontinent Asian Amrericans are
presurmed to be socially disadvantaged. Al individuals nust
have a net worth of |ess than $750, 000, excluding the val ue
of the business and personnel residence, in order to be

consi dered econom cal |y di sadvant aged.

For governnent solicitations issued on or after Cctober 1
1999, an SDB nust be certified as such by the Small Business
Adm ni stration unless this requirenment is amended during the
course of this plan. The SDB performance data reported under
this plan will reflect only those concerns certified as SDB' s
for work perforned on governnent solicitations issued on or
after Cctober 1, 1999.

10.4 WOMEN-OWNED SMALL BUSINESS CONCERN

As used in this plan, the term "wonen-owned snall busi ness
concern” neans a small business concern that is at |east 51
percent owned by one or nore wonen; or, in the case of any
publicly owned business, at |east 51% of the stock of which
is owned by one or nore wonen; and whose managenent and daily
busi ness operations are controlled by one or nore wonen.

10.5 HISTORICALLY BLACK COLLEGES AND UNIVERSITIES (HBCU's)

As used in this plan, the term*“historically Black coll eges
and universities” nmeans institutions with a principal mssion
that was and is the education of Black Amrericans and that
neet the requirenents prescribed by the Secretary of
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Education at 34 CFR 608.2. The term al so nmeans any nonprofit
research institution that was an integral part of such a
coll ege or university before Novenber 14, 1986.

10.6 MINORITY INSTITUTIONS (MI's)

As used in this plan, the term"mnority institutions" neans
institutions that neet the requirenents of section 1046(3) of
t he Hi gher Education Act of 1965 (20 U S.C. 1135d-5(3). The
termal so i ncludes Hi spanic-serving institutions as defined
in Section 316(b)(1) of such Act (20 U S.C. 1059c(b)(1)).

11. SIZE/STATUS REPRESENTATION

The Boei ng Conpany acting in good faith relies on witten
representati ons by subcontractors regarding their status as a SB
SDB, WoSB and HBCU M.  For government solicitations issued on or
after Cctober 1, 1999, SDB' s shall submt a copy of their SBA
certification or PRO-Net profile showing certification date(s)
unl ess the requirenment is anmended during the course of this plan

HUBZone Snal | Businesses (HSB' s) nust be certified as such by the
SBA. A copy of their SBA certification or PRO-Net profile show ng
certification date(s) shall be subnmitted as evidence of their
certification.

Notice is provided to subcontractors concerning penalties for

m srepresentati ons of business status for the purpose of obtaining
a subcontract that is to be included as part or all of a goa
contained in the contractor's subcontracting pl an.

12. RESPONSIBLE CORPORATE INDIVIDUAL

The individual responsible for the adm nistration of the
conpanywi de Supplier Dversity Prograns is the Soci oeconomic
Executive. The Soci oeconom ¢ Executive will appoint a Supplier
Diversity Progranms Director. The Supplier Dversity Prograns
Director will:

a. Advi se and assi st group, business unit, and subsidiary
organi zations on SB, HSB, SDB, WOXSB and HBCU M matters and
coordinate all activities requiring uniform handling.

b. Assi st in the establishnment of internal conpany goal s.

C. Coordi nate the devel opnent and establ i shnent of conpany DCOD
subcontracti ng percentage goal s and correspondi ng dol | ar
estimates and sel ected industry category subcontracting goal s
utilized in the DOD Conprehensive Smal |l Busi ness, Snal
D sadvant aged Busi ness and Wnen- Oamned Snal | Busi ness
Subcontracting Pl an.

d. Represent all Boeing groups, business units, and subsidiaries
on all DOD inquiries pertaining to the DOD Conprehensive
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Smal | Busi ness, Small Di sadvant aged Busi hess and Wnen- Omed
Smal | Busi ness Subcontracting Plan to ensure proper
coordination in matters relative to this subject.

e. Establish report formats and due dates for subni ssion of
group, business unit, and subsidiary organization reports.

f. Prepare and submit required quarterly reports on an aggregate
conpanyw de basis to the DOD.

0. Prepare and submit a quarterly report to the Chairman and
Chi ef Executive Oficer and the President/CGeneral Manager of
each group, business unit or subsidiary.

h. Sponsor programnms to assist small businesses, small
di sadvant aged busi nesses, wonen-owned smal | busi nesses,
historically Black colleges and universities and mnority
institutions to gain introduction to all appropriate
procur enent organi zations.

13. RESPONSIBLE PLAN INDIVIDUAL

The Conprehensive Smal |l Busi ness, Snall D sadvant aged Busi ness and
Wirren- Oamned Smal | Busi ness Subcontracting Plan suspends the

requi rement for preparation of individual prine contract snall

busi ness, small disadvant aged busi ness, and wonen- owned snal |

busi ness subcontracting plans. As a result, responsibility for
subcontract award performance on DOD prine contracts will be
coordi nated under the direction of each group, business unit, or
subsi di ary program manager. Program nanagers and supplier
managenent and procurenment managers wl |

a. Ensure that "make or buy" decisions include adequat e and
timely consideration of the potentialities of SB's, HSB' s
SDB's, WOSB's and HBUC/ M ' s.

b. Ensure that bidders lists for conpetitively bid itens
i nclude, to the maxi num extent practicable, SB's, HSB' s,
SDB's, WOSB's and HBCU M's when such capability or
requi renent exists.

C. Ensure that requests for quotation are prepared in a manner
that facilitates opportunity for SB's, HSB's, SDB's, WEB s
and HBUC/M's. For exanple, establish supplier subnmittal
deadlines that allow adequate tinme for bid preparation,
structure solicitations in a clear, straight-forward fornmat,
and ensure that delivery schedule lead tinmes and quantities
denmanded on the requirenent are within the capabilities of
the concerns included on the bid list. Reasonable effort
will be nmade to give all known potential bidders an
opportunity to conpete over a period of tine.

d. Ensure that technical assistance is provided to snall

di sadvant aged busi nesses as needed to facilitate their
per f ormance on existing subcontracts or to hel p high-
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14.

potential small disadvantaged busi nesses becone qualified for
future subcontract opportunities. Exanples of technica

assi stance efforts that nay be provided are included in this
docunent under Section 16, "Technical Assistance".

Monitor and notivate personnel responsible to support the
Supplier Diversity Prograns.

On an annual basis, prepare and submit fiscal year
subcontract awards program goal s and i ndustry category
program goal s to hi gher-Ievel nmanagenent for subsequent
inclusion in the corporate subcontract award and i ndustry
category goal s.

Track actual DOD subcontract percentage performance agai nst
annual percentage goals, address all significant deviations,
and i npl enent any adjustnments necessary. Performance shal

be reported to the Conpany Supplier Diversity Programs Ofice
on a quarterly basis.

EFFORTS TO PROVIDE EQUITABLE OPPORTUNITY TO SMALL, SMALL
DISADVANTAGED AND WOMEN-OWNED SMALL BUSINESSES

Boei ng has an established Supplier D versity Program ai ned at
nmaxi m zi ng subcontracting opportunities for small busi nesses, snal
di sadvant aged busi nesses and wonen-owned snal |l busi nesses. The key
el enments of these prograns include:

a.

A conpanyw de policy on supplier diversity that includes
smal |, snall di sadvantaged and wonen- owned snal | busi ness
concerns, and historically Black colleges and universities-
mnority institutions.

A conpanyw de procedure on supplier diversity that defines
the roles and responsibilities of the soci oecononic
executive; programdirector, president or general manager of
each group, business unit and subsidiary; and supplier
diversity adm ni strator.

Group, business unit, and subsidiary |evel operating
procedur es.

Program|iaison officers and nmanagers at the group, business
unit and subsidiary levels. Programadmnistrators at the
program and procuring activity |evel.

Internal SB, SDB and WOSB utilization goals

An introductory systemto assist SB, SDB and WOSB concerns to
gain introduction into the Boei ng procurenent process. The
introductory information is avail abl e on the Boei ng hone

page.

Trai ni ng covering Boeing Supplier Dversity Prograns.
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h. A corporate SB, SDB and WCSB newsl etter. The newsletter is
al so avail abl e on the Boei ng hone page.

i. A conpanyw de directory of buyers which is nmade available to
SB's, HSB's, SDB' s and WOSB' s during the introductory
process. The directory of buyers is available on the Boeing
hone page.

j. Annual corporate awards to both the outstanding SB and SDB
supplier of the year. These awards are presented by the
Chai rman/ Chi ef Executive Oficer of The Boei ng Conpany.

k. Corporate nmenbership in the National Mnority Supplier
Devel opnent Council (NVBDC) and its regional councils. Use of
the NVBDC and regi onal councils as sources for |ocating
m nority-owned busi nesses.

Corporate nmenbership in the National Association of Wnen
Busi ness Oaners (NAWBO) and its regional chapters. Use of the
NAVBO and regi onal councils as sources for |ocating WOSB
firms.

m One mllion dollar investnment in the NVBDC Busi ness
Consortium Fund (BCF). The BCF provides contract financing
to certified ethnic mnority busi nesses across Anerica
through a network of |ocal participating certified |Iending
banks and regi onal councils.

n. Avai l ability of personnel to counsel and discuss
subcontracti ng opportunities with representatives of SB, SDB
and WOSB firns.

0. Uilization of the U'S. Snall Business Adm nistration’s
Procurenent Marketing and Access Network (PRO Net) to
identify SB's, SDB's and WOSB's for inclusion in bidder’s
lists. Availability of official PRO Net Access Net work
Stations at some sites for usage by SDB's.

p. Participation in business opportunity conferences nationw de
in order to identify and assist in the introduction of SB's
SDB's and WOSB' s.

15. RESTRICTED COMPETITION

Ensure that efforts are nade to restrict conpetition solely to SDB
concerns as needed to maxi m ze opportunities toward the achi evenent
of goals. Restricted conpetition nay be utilized when awards can be
nmade at reasonable prices and when products or services can be
obtained froma restricted market w thout addi ng unreasonabl e
guality or schedul e ri sks.

16. PUBLICITY

The Boei ng Conpany believes the key elenents listed in Section 14
above constitute a diverse, far-reachi ng approach to publicizing
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subcontracting opportunities for SB, HSB, SDB and WOSB concer ns.
W expect the inplenentation of the DCD Conprehensive
Subcontracting Plan Test Programto further enable all personnel
i nvolved in the Supplier Diversity Prograns to intensify their
efforts in each of these elenents resulting in increased SB, SDB
and WOSB subcontract award perfornmance

17. TECHNICAL ASSISTANCE

While it is Boeing purchasing policy to deal only with qualified
suppliers, those SB's, HSB's, SDB' s and WXSB's, and HBCU M's that
have significant potential may be gi ven non-financial assistance to
becone qualified. For exanple, technical assistance can be

provi ded on an as-needed basis to facilitate the perfornmance of
subcontracts with SDB's or to hel p high-potential SDB s becone
gualified suppliers.

Exanpl es of the technical assistance efforts that may be provi ded
to SDB concerns are as foll ows:

a. Provi de engi neering consultati on and assi stance prior to and
during all stages of a subcontracting activity.

b. Survey supplier quality assurance systens and | end support to
bring deficient systens into conpliance with Boei ng and
gover nent requirenents.

C. Lend the support of skilled manufacturing specialists.
d. O fer Boeing publications such as sanple quality assurance
docunents, listings of approved process sources, test

procedure nanual s, proposal preparation guides, etc.

e. Revi ew suppl i er operations and processes such as production
control systens, reporting systens, cost accounting systens,
configurati on managenent systens, etc., and | end support to
ensure conpliance with Boeing and governnent requirenents.

f. Ofer training in the area of continuous quality inprovenent.
0. Revi ew, assist, and approve supplier CAD CAM systens.
h. Identify deficiencies in supplier proposals and provide

consultation to pronote future conpetitiveness.
i. Di spatch resident teans to the supplier's facility.
18.  GOAL METHODOLOGY
Each June, the Conpany Supplier Dversity Prograns Ofice requests
al | Boei ng groups, business units and subsidiaries to provide their

DOD subcontract awards forecast for the upconming fiscal year. Each
inturn flows this requirenent down to the programl evel

D180-32721-3, Rev. A Page 19



Responsi bility for devel oping fiscal year percentage goals and
correspondi ng dollar forecasts begins with each individual program
Each program devel ops a subcontract awards forecast based on award
opportunities (fund limted) expected to occur in the fiscal year.
Program fiscal year goals are aggregated with other program
forecasts and flowed up to the next |evel of nanagenent. At every
| evel, forecasts devel oped becone organi zati onal goals for each
guarter and the fiscal year. Actual performance is nmeasured

agai nst these goals each quarter; deviations are investigated and
corrective actions inplenented.

At the conpany office, all of the group and business unit forecasts
are aggregated and conpanyw de snall business, small di sadvant aged
busi ness and wonen- owned smal | busi ness percentage goals are
established. These goals are subnmitted to the Corporate

Adm ni strative Contracting Officer around August 16th of each year.

19. INDIRECT AND OVERHEAD COSTS

The subcontracting plan percentage goals and sel ected industry
category goals subnitted annually do not include a proportionate
share of products or services whose costs are nornmally allocated as
i ndirect or overhead costs. However, Standard Form (SF) 295's
submitted to the DOD each quarter by Boeing do include indirect or

overhead allocations. Indirect and overhead costs are allocated
proportionally across direct award conmmitnents of the same business
type (e.g., small, large, small disadvantaged busi ness) for each

agency/ busi ness category (e.g. DOD, NASA conmercial, etc.). For
exanmple, if DOD direct dollars represented 65% of the subcontract
work and conmercial direct dollars represented 35% indirect and
over head woul d be all ocated proportionally on that basis.

20. CORPORATE SMALL BUSINESS, SMALL DISADVANTAGED BUSINESS AND
WOMEN-OWNED SMALL BUSINESS SUBCONTRACT AWARD GOALS

Due to the volatility and fluidity of the current defense industry,
forecasts of DOD business activity are subject to nany

unpredi ctabl e fluctuations. |n order to ensure a nore accurate and
timely forecast, The Boeing Conpany will subnit fiscal year
subcontract award goals to the contracting officer as an annua
suppl ement to the Conprehensive Plan. Annual supplenments will be

i ncorporated herein as Exhibit 1999 for Fiscal Year 1999 and

Exhi bit 2000 for Fiscal Year 2000.

Data submitted in the annual supplenent will include: (1)

Esti mated Total Subcontract Awards, (2) Estinated SB Subcontract
Awar ds, (3) SB Subcontract Award Percentage CGoal, (4) Estimted SDB
Subcontract Awards, (6) SDB Subcontract Awards Percentage Goal, (7)
Esti mat ed WOSB Subcontract Awards, and (8) WSB Subcontract Awards
Percentage Goal. Estimated Total, SB, HSB, SDB and WOSB
Subcontract Awards will be included in the annual suppl enent for
goal rationale purposes only. The FY 2000 suppl enent will include
an HSB Subcontract Awards Percentage Coal.

SB, HSB, SDB and WOSB subcontract awards performance shall be
nmeasured at the end of the fiscal year by conmparing the SB, HSB
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SDB and WOSB subcontract award achi evenent percentage actual s as
reported in the fiscal year-end SF 295 to percentage goal s proposed
in the annual exhibit.

21. SELECTION OF INDUSTRY CATEGORIES FOR SMALL BUSINESS, SMALL
DISADVANTAGED BUSINESS, AND WOMEN-OWNED SMALL BUSINESS
DEVELOPMENT

As part of the Conprehensive Subcontracting Plan, Boeing will

sel ect specific industry categories that have not historically been
nmade available to SB's, SDB's and WSB's. For the length of the DD
Conpr ehensi ve Subcontracting Plan Test Program Boeing wll focus
on devel oping SB's, SDB's and WOSB's in these categories. Boeing
will select specific industry categories that provide potentia
opportunity for devel oprent.

Data submitted in the SF 295 supplenent will include: (1)
estimated and actual total subcontract awards, (2) estinated and
actual SB, SDB and WOSB subcontract awards, and (3) SB, SDB and
WOSB subcontract award percentage goals and actuals. Data Itens
(1), (2) and (3) will be submtted for each of the industry
categories proposed. Percentage goals and actuals will be derived
by dividing subcontracts awarded to SB's, SDB's and WOSB's in an

i ndustry category by the total subcontracts awarded in that

i ndustry category. For FY 2000, data submitted in the SF 295
suppl enent will include HSB subcontract award actuals.

22, FLOW-DOWN REQUIREMENTS TO SUBCONTRACTORS

The Boei ng Conpany agrees to incorporate the "Wilization of Small
Smal | Di sadvant aged and Wonen- Omed Snal | Busi ness Concerns" cl ause
of FAR 52.219-8 in all non-comercial item subcontracts that offer
further subcontracting opportunities. Al so, Boeing requires al
subcontractors (except SB concerns and conmercial item
subcontractors) who recei ve subcontracts in excess of $500, 000; or
in the case of a contract for construction of any public facility,
$1 mllion, to adopt a plan sinilar to the plan required by the

cl ause of FAR 52.219-9, "Snall Busi ness Subcontracting Plan” (Jan
1999). The Boeing nmethod for assuring that subcontractors do adopt
a plan is to incorporate a clause in applicable Boeing requests for
guotation simlar to the clause shown bel ow

SMALL BUSI NESS, SMALL DI SADVANTAGED BUSI NESS AND WOVEN-
OMED SMALL BUSI NESS SUBCONTRACTI NG PLAN CERTI FI CATE OF
COWPLI ANCE

Successful offeror shall, prior to contract award,
submit an executed copy of the “Small Business, Small

D sadvant aged Busi ness and Wnen- Oamned Smal | Busi ness
Subcontracting Plan Certificate of Conpliance” included
as part of this solicitation. |Information necessary to
conplete the certificate will be provided by the buyer.

A copy of the “Small Business, Snall D sadvantaged Busi ness and
Winren- Owned Srral | Busi ness Subcontracting Plan Certificate of
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Conpl i ance” nust be included with each request for quotation. The
buyer nust provide the successful offeror with the infornmation
necessary to conplete the Certificate of Conpliance and receive the
dated certificate prior to contract award.

23. PROGRESS REVIEWS

As stated in the Abstract, Section 834 of Public Law 101-189, as
amended, required DOD to establish a test programto determ ne
whet her conprehensi ve subcontracting plans on a corporate,
division, or plant-w de basis will reduce admnistrative burdens
whi | e enhanci ng subcontracting opportunities SB, SDB and WSB
concerns. The Boei ng Conpany agrees to sel ected programrevi ews of
its conpanyw de subcontracting performance consistent with the

revi ew basel i ne conducted to date under the Test Program and future
schedul ed Contractor Purchasing System Reviews. Additional review
effort will be coordinated and approved by the Assistant Director
of Smal |l Business, DCMC- Seattle, consistent with Public Law and
pertinent policy. This agreenent shall not be construed as
restricting Governnment access to relevant data as provided for by
Publ i c Law.

The Boei ng Conpany inpl enmented its Conprehensive Subcontracting

Pl an on a conpanyw de basis and its perfornance will be eval uated
on a conpanyw de basis. Therefore, the individual programreviews
shall be conducted utilizing a standardi zed process that focuses on
the efforts and initiatives undertaken by the programto enhance
opportunities for SB, SDB and WOSB concerns rather than focusing on
the specific dollars or percentages of each progranis
subcontracti ng performance. The specific goals negotiated in

Exhi bit 1999 and 2000 for SB, SDB and WOSB are good faith efforts.
The parties recognize that prime contracting opportunities, program
schedul es, technol ogi cal/financial capabilities, custoner-directed
sources and a nyriad other factors affect perfornmance in each

busi ness si ze category.

Addi ti onal customer requests for data and reviews deviating from
the intent of the DOD Test Program and this plan shall be submitted
inwiting to Boeing by the Assistant Director of Small Business,
Def ense Contract Managenent Command- Seattl e.

24. REPORTS AND SURVEYS

On a quarterly basis, The Boeing Conpany will submt SF 295,
"Summary Subcontract Report", to the DOD focal point, the Assistant
Director of Small Business, Defense Contract Managenent Commrand-
Seattle, in accordance with instructions on the form and DFARS
252.219-7004, "Snall, Snall D sadvantaged and Wnen- Oamed Snal |

Busi ness Subcontracting Plan (Test Program)". |nfornation provided
on this formneets the requirenents specified in the DOD Test
Program Instructions, Section V.C. 6. In accordance with

suppl emental SF 295 instructions contained i n DFARS 252. 219- 7004,
the foll owing exceptions will be adhered to:
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Boeing will include in Item 16 or an encl osure annual
corporate SB, SDB and WOSB subcontract award dol |l ar estinmates
and correspondi ng percentage goals for DOD subcontract

awar ds.

Boeing will include in Item 16 or an encl osure annual
corporate SB, SDB and WOSB subcontract award dol |l ar estimates
and correspondi ng percentage goals for the four industry
categories sel ected under this conprehensive plan.

NOTI CE: The Boeing Conpany is exenpt fromthe requirenent to
submt SF 294's, "Subcontracting Report for Individual
Contracts", and individual subcontracting plans for all DD
prine contracts and subcontracts during the DOD test program
(FY 1991 t hrough FY 2000).

25.

RECORDS

The follow ng records will be naintained:

a.

Source lists, guides, and other data that identifies snall
and smal | di sadvant aged busi ness concerns.

(1) Internet access to PRO Net.
(2) Supplier introductory system-- Supplier profiles are
retai ned by the Conpany Supplier D versity Programns

O fice and by group and business unit supplier diversity
adm ni strators.

(3) G her industry and trade associ ation SB, SDB and WSB
dat abases, source lists and directories. A nunber of
directories are retained by the Conpany Suppli er
Diversity Prograns Ofice in addition to directories
mai nt ai ned by group and business unit adm ni strators.

Organi zations contacted in an attenpt to | ocate sources that
are SB, SDB and WOSB concer ns.

Records of each subcontract solicitation resulting in an
award of nore than $100, 000 whi ch indicate:

(1) Whet her SB's were solicited; and if not, why not?
(2) Whet her SDB's were solicited; and if not, why not?
(3) Whet her WOSB's were solicited; and if not, why not?

(4) If applicable, the reason the award was not nmade to a
SB, SDB or WOSB concern.

Records of any outreach efforts to contact:

D180-32721-3, Rev. A Page 23




26.

(1) Trade associ ati ons
(2) Busi ness devel opnent organi zati ons

(3) Conferences and trade fairs to | ocate SB, SDB and WOSB
sources. A conpanywide list is maintained by the
Conpany Supplier Diversity Ofice.

Records to support internal gui dance and encour agenent

provi ded to buyers through workshops, sem nars, training,
etc., and nonitoring perfornmance to eval uate conpliance with
program r equi renment s.

On a contract-by-contract basis, records to support award
data subnmitted by the offeror to the governnent including the
name, address, and business size of each subcontractor.

BOEING COMPREHENSIVE SUBCONTRACTING PLAN - SPECIAL
REQUIREMENTS

26.1 Program Termination Transition Plan

Upon term nation of the DOD Conprehensive Subcontracting Pl an
Test Program Boeing shall negotiate and establish individual
subcontracting plans on all new DOD contracts and

nodi fications to existing DOD contracts involving new work
(require a Justification and Approval, FAR 6.3) that

ot herwi se neet the requirenents of Section 211 of Public Law
95-507. DOD prine contracts awarded prior to term nation of
t he DOD Conprehensi ve Subcontracting Plan Test Program shall
remai n exenpt fromthe requirenent for an individual
subcontracting plan and SF 294 reporting for the life of the
contract.

In the renote possibility that The Boei ng Conpany is expelled
fromthe Conprehensive Plan Test Programprior to official
DOD programterm nation, The Boei ng Conpany will require

twel ve nonths fromformal notification of expulsion to re-
negoti ate indivi dual subcontracting plans on all DOD
contracts that otherw se neet the requirenents of Section 211
of Public Law 95-507.

26.2 Changes in Subcontractor Base

The Boei ng Conpany goal s for awards of subcontracts to SB,
SDB and WOSB concerns have been established for its entire
busi ness operation in support of all DOD contracts regardl ess
of dollar anmount. The percentage goals are based on fund
l[imted dollars in Fiscal Year 1999 and Fi scal Year 2000
("Projected Subcontractor Base").

In the event the Projected Subcontractor Base changes
substantially due to programtermnations or delays, the
acqui sition of new business, or for any other reason during a
given fiscal year, a supplenent to the current fiscal year
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exhibit will be subnmitted at the next quarterly review
reflecting revised goals and initiatives based upon the
changes that occurred to nore accurately reflect the business
opportunities available for SB, SDB and WOSB concerns.

The quarterly SF 295 will set forth both the exhibit goals
and the exhibit supplenent goals. The purpose of this
provision is to provide to reviewers of this test program
adequate information to eval uate changes that occur in the
Boei ng busi ness base and the effect of these changes on SB
SDB and WOSB subcontracting opportunities.
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Exhi bit 1999 provi des those elenents of the plan that are
peculiar to Fiscal Year (FY) 1999. It incorporates the
procurenment and initiative activities of the entire Boeing
Company. Exhibit 1999, which addresses FY 1999 goals, narrative,
and initiatives; is hereby incorporated as part of Docunent

D180- 32721- 3.

Exhi bit 1999 contains five sections as foll ows:

1. FY 1999 conpanywi de DOD snall business (SB), snal
di sadvant aged busi ness (SDB), and wonen-owned SB ( WOSB)
subcontracting percentage goals, estinated subcontracting
doll ars, and rationale supporting the forecast.

2. FY 1999 specific industry category SB, SDB, WOSB percent age
goal s, estimated subcontracting dollars, rationale
supporting industry category goals.

3. FY 1999 conpanyw de DOD SB, SDB, and WOSB Program
initiatives.

4. Pol i ci es and Procedures

5. Corporate Adnministrative Contracting Oficer (CACO
approval of Exhibit 1999.

1. FY 1999 COMPANYWIDE DOD SB, SDB, AND WOSB PERCENTAGE
GOALS, ESTIMATED SUBCONTRACTING DOLLARS, AND RATIONALE
SUPPORTING THE FORECAST

1.1 Companywide Percentage Goals and Estimated Subcontracting
Dollars

1.1.1 Development Process

The devel opment process for establishing the goals
focuses on the front end of the business where
critical decisions are nmade regardi ng acqui sition
strategy, design and devel opnent. Each program
manager establishes annual operating unit
subcontracting goal s based upon total planned naterial
dollars to be procured. This ensures that the goals
are realistic, clearly understood by the various

| evel s of nmnagenent, and that those persons
responsi bl e for acquisition decisions "own" the

SB/ SDB/ WOSB utilization process. It should be noted
that Delta |V DOD subcontracting activity is not
included in the FY 1999 estimates since DOD will not
announce their expected activity until the end of

FY 1999.
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1.1.2 FY 1999 Goals

FY 1999 conmpanyw de SB/ SDB/ WOSB subcontracti ng goal s
have been prepared in accordance with Sections 17, 18,
and 19 of the approved Boei ng Conpany Conprehensive

Pl an, Document Nunber D180-32721-3. Subcontracting
dol l ars shown bel ow represent FY 1999 DOD- proj ected
funding. The percentages represent Boeing s goals,
they do not reflect percentages of the estinmated
subcontracting doll ars.

Esti mated Total Subcontract Dol l ars $ 4,462, 925, 633
Esti nated SB Subcontract Dol lars $ 782, 593, 242
SB Percent age Goal 23. 0%
Esti mat ed SDB Subcontract Dol |l ars $ 172, 121, 557
SDB Goal 5. 0%
Esti mat ed WOSB Subcont r act $ 62, 387, 307
Dol | ars

WOSB Per cent age Goal 3.5%

1.2 Rationale Supporting the DOD Forecast, Company Organization and
Organizational Forecasts

1.2.1 Goal Rationale

FY 1999 is the second year in a new era for The Boei ng
Conmpany due to nmerger activities with the forner
Rockwel I I nternational aerospace and defense

busi nesses and the former MDonnell Dougl as
Corporation. Strategic planning initiatives focusing
on single conmon processes to ensure continued

i ncreases in SB/ SDB/ WOSB subcontracting opportunities
will be a major challenge. As a result of the recent
nmergers, The Boei ng Conpany acquired several |arge-
dol l ar progranms that have little SB/ SDB/ WOSB
subcontracti ng opportunities.

For example, the F/ A-18 Programrepresents a
significant portion of all Boeing DOD subcontracting
opportunities. Northrop Corporation is the principal
subcontractor to the Mlitary Aircraft & Mssile
Systens Group for nmjor systens including the center
fusel age, centerline pylons, aft fusel age, and
vertical stabilizers. Program projections for FY 1999
show t he subcontract base at $1,103.2 mllion with
$694.6 mllion (63.0% to Northrop.
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The C-17 is another programthat has little
opportunity for SB/ SDB/ WOSB subcontracting. The
majority of subcontracts are restricted due to
proprietary issues or non-repetitive costs, or are
custoner-directed; hence there is limted opportunity
for subcontracting to SB/ SDB/ WOSB concer ns.

The F/ A-18 and C- 17 Prograns’ inpact on SB/ SDB/ WOSB
subcontracting was consi dered during devel opnent of
the FY 1999 DOD Conprehensive Subcontracting Pl an
goals. Also considered was the historical
subcontracting performance of The Boei ng Conpany and
the former McDonnel |l Dougl as Cor poration.

1.2.2 Organization

The DOD FY 1999 forecast is based upon the current
organi zation of groups, business units, and
subsidiaries. This organizational structure and the
progranms within each organi zati on may change during
the transition stage.

The Mlitary Aircraft and Mssile Systens Goup and
t he Space and Communi cations G oup provide the
majority of the DOD subcontracting for The Boeing
Company.

1.2.3 Organizational Procurement Forecast

Each group’s projected FY 1999 DOD activity is
sunmari zed bel ow

1.2.3.1 Military Aircraft and Missile Systems Group (MAMS)

MAMS represents 85.4% of the total dollar
forecast with 80.9% of the SB dollars, 75.5% of
the SDB dollars, and 72.3% of the WOSB dol | ars.
MAMS' s forecast is based on procuring activity at
ni ne | ocations and one research & devel opnent

or gani zati on.

a. St. Louis, MO

St. Louis represents 50.4% of the MAMS t ot al
dollar forecast. The total subcontract base for
the St. Louis activity decreased approximtely
13.0% The reduction is primarily due to the
phasi ng out of the F/A-18 C/ D nodel aircraft.
The St. Louis SB forecast is 14.8% SDB is 3.6%
and WOSB is 0.6% Prograns supported by St.
Loui s include the F/ A-18, Production Operations,
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Production Aircraft, Aerospace Support, Mssiles,
And Spar es.

b. Long Beach, CA

Thi s organi zation represents 25.3% of the MAMS
total dollar forecast with 15.5% SB dol lars, 2.9%
SDB dol l ars, and 1.4% WOSB dol | ars. Long Beach
desi gns, devel ops, tests, and manufactures
transport and tanker aircraft such as the C 17.

C. Mesa, AZ

Mesa represents 6.1% of the MAMS total doll ar
forecast with 26.0% SB dollars, 6.0% SDB dol | ars,
and 3.5% WOSB dollars. Prograns supported by
Mesa i nclude the Apache Longbow Remanufacturing
Effort and the UK and Net herl ands Apache
Production Effort.

d. Phi | adel phia, PA

Thi s organi zation represents 3.6% of the total
MAMS dol | ar forecast with 20.3% SB, 2.2% SDB and
1.9% WOSB dol I ars. Phil adel phia supports the
RAH 66, V-22, AH 64 Apache, CH 47, CH 46 Spares,
and CH 46 Dynani ¢ Conponent Upgrade prograns.

e. Seattle, WA

Seattle represents 3.5% of the total MAMS doll ar
forecast with 14. 7% SB, 1.9% SDB, and 0. 8% WOSB
dollars. The Seattle organi zati on provides
support to the B-1B, B-2, F-22, Joint Strike

Fi ghter, and Conventional Air Launched Cruise
Mssile prograns as well as the Mlitary Airplane
Di vi si on Advanced Projects.

f. Anaheim CA

Thi s organi zation represents 2. 7% of the total
MAMS dol | ar forecast with 16.0% SB, 1.6% SDB and
1.6% SDB doll ars. Anahei m provi des support for
the B-1B Conventional M ssions Upgrade Program
Bl ocks D, E and F.

g. Wchita, KS
Wchita represents 2.1%of the total MAMS doll ar
forecast with 30.0% SB, 5.0% SDB and 3. 5% WOSB

doll ars. This organization supports the re-
engi neering kit fabrication and
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assenmbly/installation, fleet support, enhanced

t anker performance, weapons integration, mnssion
pl anni ng, and rotary |auncher prograns.
Additionally, Wchita is responsible for the

Mul ti poi nt Refueling System Program engi neeri ng,
manuf act uri ng and devel opnent and Kelly AFB C- 17
PDM base conversi on.

h. Mdwest City, K

Thi s organi zation represents 1.6% of the total
MAMS dol I ar forecast with 17.1% SB, 2.2% SDB and
1.8% WOSB dollars. Mdwest City provides
contractor logistics support to the E-6, T-43, E-
4B, and M nute Man/ Peacekeeper prograns. This
site al so provides engi neering services under the
Special Air Mssion unbrella and E-3 nission crew
training and interimsupport.

i, Dul uth, GA

Duluth represents 1.0% of the total MAMS doll ar
forecast with 17.0% SB, 1.1% SDB and 0. 2% WOSB
dollars. The Duluth organization provides
support to Standoff Wapon System MIlineter
Wave Seeker, Hellfire/Longbow Launcher, Hellfire
M ssil e, Brimstone Advanced Anti-arnory Wapon,
Fast hawk Low Cost Cruise Mssile, Small Low Cost
I nterceptor Device and Conventional Air Launched
Crui se Mssile prograns.

j- Tul sa, K

Thi s organi zation represents 0.3% of the total
MAMS dol | ar forecast with 54.6% SB, 5.0% SDB and
3.8% WOSB dol lars. The Tul sa organi zation

provi des support for the B1B, Joint Strike
Fighter, Tier Il unmanned aerial vehicle, E-3
AWACS, 767 AWACS, KC/ RC-135, B-52, Avenger and

i nnovative research and devel opnent.

k. Phant om Wor ks

The Phantom Works’ primary objective is to

i nprove the enterprise’ s conpetitive position

t hrough i nnovative technol ogi es, inproved
processes, and creation of new products. The
organi zation will focus on affordability, quality
and product perfornmance inprovenents.

Phant om Wrks represents 3.3% of the MAMS tot al
dol Il ar forecast, with 20.8% SB, 4.6% SDB and 1.5%
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WOSB dollars. This unit focuses on | ndependent
Research and Devel oprment (1 RAD) and Contract
Research and Devel op (CRAD) effort. Therefore,
opportunities exist for high technol ogy research
and devel opnent conpani es.

1.2.3.2 Space and Communications Group (S&C)

S&C represents 14. 6% of the total dollar
forecast, with 19.1% of the SB dollars, 24.5% of
the SDB dollars and 27. 7% of the WOSB dol | ars.
S&C s forecast is based on procuring activity at
nine | ocations and one subsidiary organization.

a. Boei ng I nformation Services (BIS)

BISis a subsidiary based in Vienna, VA. BIS
represents 25.3%of the total S&C dollar forecast
with 22.5% SB, 13.4% SDB and 3. 4% WOSB dol | ars.

Bl S supports the Reserve Conponent Automation
System

b. Seattle, WA

The Seattle facility represents 20.5% of the
total S&C dollar forecast with 5.3% SB, 1.6% SDB
and 0.2% WOSB. This organi zati on provides
support for the AWACS prograns.

C. Downey, CA

Downey represents 17. 7% of the total S&C doll ar
forecast with 18.4% SB, 2.3% SDB and 0. 8% WOSB
Dol l ars. These forecasts reflect the inpact of
the National Mssile Defense-Lead System
Integrator (NVD-LSI) contract. The NVD-LSI
requirements for main systens integrators,
subsystem el enents, sensors, interceptors,
radars, and conmand and control functions
resulted in reduced opportunities for SDB s and
WOSB's. Downey al so provides support to the

gl obal positioning system exoatnospheric kill
vehi cl e, space-based infrared system and | ow
altitude denonstration system

d. Anaheim CA
Anahei m represents 14. 3% of the total S&C doll ar
forecast with 29.7% SB, 2.5% SDB and 2. 7% WOSB

dol I ars. Anahei m provi des support to the Patri ot
Advanced Capability, Gyro Conmpass Autonmatic Test
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Station, Mnuterman |1l Guidance Repl acenent, |CBM
Prime Integration and National M ssile Defense.
Several of these programs are mature, follow on
procurenments. As a result, the mgjority of the
subcontracting will be acconplished by

establ i shed LB suppliers.

e. Hunt i ngt on Beach, CA

Thi s organi zation represents 12. 1% of the total
S&C dol | ar forecast with 36.0% SB, 9.4% SDB and
6. 0% WOSB dol l ars.  Huntington Beach supports the
Delta Il, Delta |IV/ EELV, advanced integrated
systens and Monrovia. Please note that the
Monrovia facility is planned for closure during
FY 1999. Mnrovia activity will be distributed

t hr oughout the conpany with the majority noving
facilities located in the state of Texas.

f. Huntsville, AL

Thi s organi zation represents 3.9% of the total
S&C doll ar forecast with 20.4% SB, 5.9% SDB and
3.5% WOSB dollars. Huntsville supports the
Avenger and Bradl ey prograns.

h. Canoga Park, CA

Canoga Park represents 3.5%of the total S&C
dollar forecast with 48.2% SB, 5.7% SDB and 8. 2%
WOSB dol lars. Prograns supported by Canoga park
i ncl ude the Peacekeeper, |asers, engineering
conponents and Delta Il Pst. Sps.

f. Corinth, TX

Thi s organi zation represents 1.9% of the total
S&C doll ar forecast with 63.9% SB, 11.5% SDB and
2.5% WOSB dollars. Corinth provides electrical
support and el ectronic components to various DCOD
pr ogr amns.

i. Al buquer que, NM

The Rocketdyne organi zation represents 0.8% of
the total S&C dollar forecast with 73. 1% SB,
28.8% SDB and 2. 9% WOSB dol I ars. Rocket dyne
provi des research and devel opment in support of
the U S. Air Force.
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J- Sunnyval e, CA

Thi s organi zation represents 0.04% of the tota
S&C doll ar forecast with 60.0% SB, 5.0% SDB and
5.5% WOSB dol I ars.  Sunnyval e provi des support to
vari ous DOD prograns.

2. Fiscal Year 1999 Specific Industry Category SB, SDB and WOSB
Percentage Goals, Estimated Subcontracting Dollars, and Rational
Supporting the Industry Category Goals

FY 1999 industry category SB, SDB, and WOSB subcontracting
goal s have been prepared in accordance with Sections 17,
18, and 20 of the approved Conprehensive Pl an, Docunent
Nunber D180-32721-3. The tooling and conposite fabrication
categories were established by the pre-nerger (heritage)
Boei ng Conpany at the begi nning of the Industry Category
Initiative. They were added to the former MDonnel

Dougl as Corporation and the former Rockwell Internationa
aer ospace and defense busi nesses as a result of the nerger.

Due to the |l ack of new program startups, the heritage Boeing
part of the conpany forecasted a substantial decrease in
base tooling requirenments. The snall anount to be
purchased will be awarded to conpanies already in the
supplier base. In many cases, there are no requirenents
for the specific parts which the SDB and WOSB firns are
qualified to build, thus driving down percentages. For
exanmple, in FY 1998, procurenment from SDB and WOSB firns
was over 13.2 million dollars. FY 1999 total heritage
Boeing tooling forecast is only 198,000 dollars, 168,000 of
which is forecasted to go to SB's, SDB' s and WOSB's. Even
nore dramatic is the zero forecast for conposite
fabrication requirenments from heritage Boeing.

The bul k of the forecast tooling base and all of the
conposite fabrication base now resides in the forner
McDonnel | Dougl as Corporation and the fornmer Rockwel |

I nt ernati onal aerospace and defense el enents of the
post - nerger Boei ng Conpany. These conponents have only
recently added these categories and therefore had not
previ ously enphasi zed these areas as specific diversity
program procuremnment targets. Realistic forecasting is
based on accurate historical trend data. Therefore,
since these categories had not been tracked in the non-
heritage Boeing areas, no such trend data exists. 1In
such circunstances, prudent business practices lead to
conservative forecasting even when an aggressive
programis in place.
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The engi neering studies and anal ysis category was al so
establ i shed by the pre-nerger Boeing conpany. This
category is being forecasted in FY 1999 for the first
time by the new Boei ng Conpany that includes the forner
McDonnel | Dougl as Corporation and the former Rockwel |

I nternati onal aerospace and defense busi nesses. The
forecasted value of this industry category
significantly increased. Again, realistic forecasting
is based on accurate historical trend data. |In this

i nstance no such data exists and agai n prudent business
practices have led to conservative forecasting even

t hough an aggressive programis in place.

Dol | ars reported bel ow represent DOD authorized fund-limted
anounts only. Boeing will update and maintain the existing
conmposite list and tooling list of SDB and WOSB sour ces.
Boeing will publish and distribute an engi neering studies
and anal ysis, and electrical purchase parts list of SDB
sources. The industry category lists will be distributed

to Boei ng procurenent personnel and our Corporate

Adm ni strative Contracting O ficer.

During the transition phase, The Boeing Conpany will be
upgradi ng its procurenent systens and processes to capture
conpanywi de data on the industry categories. Until the
systens are upgraded, performance goals and actuals for
tooling, conposite fabrication, engineering studies and
anal ysis, and electrical purchase parts will partially
reflect The Boei ng Conpany’s perfornmance in each category.

2.1 Composite Fabrication

Esti nmat ed Conposite Fabrication $ 35, 735, 000
Tot al Subcontract Awards

Esti mated Subcontract Awards to SB's $ 6,925,000
SB Percent age Goal * 19. 4%
Esti mated Subcontract Awards to SDB's $ 522, 000
SDB Per cent age Coal * 1.5%
Esti mated Subcontract Awards to WOSB' s $ 700, 000
WOSB Per cent age CGoal * 2. 0%

*CGoal s are shown as a Percentage of the Estimated Conposite
Fabrication Total Subcontract Awards.

The definition of conposite fabrication is any process used

to shape, form or process the basic conposite raw
material. This includes the fabrication of channels, seal
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caps, shinms, fillers, spacers, junpers, baffles, rubber

bl ocks, floor panels, access doors, composite tooling,

t her nof or ned pol ycarbonate parts, and m scel | aneous

machi ned pl astics. Processing nmethods will include
machi ni ng, nol ding, and water-jet cutting. Conposite raw
materials are defined as any material conposed of two or
nore materials. This includes plastics, rubber, various
types of glass, netal, etc.

2.2 Tooling

Esti mated Tooling Total Subcontract $ 28,837,746
Awar ds

Esti mat ed Subcontract Awards to SB's $ 11, 329, 289
SB Percent age Goal * 39. 3%
Esti mat ed Subcontract Awards to SDB's $ 874, 594
SDB Per cent age Coal * 3. 0%
Esti mat ed Subcontract Awards to WOSB's $ 855, 805
WOSB Per cent age CGoal * 3. 0%

*CGoal s are shown as a Percentage of the Estimated Tooling
Total Subcontract Awards

The definition of tooling includes the traditional areas of
nol di ngs, castings, and machined itens produced out of
metallics. It also includes the manufacturing of tools
fromconposite materials, tool design, tool progranmm ng,

t ool mmintenance, off-site tooling storage, and
accountability and i nventory systens devel opnent.

2.3  Engineering Studies and Analysis

Esti mat ed Engi neering Studies and $ 45,576,876
Anal ysi s Total Subcontract Awards

Esti mat ed Subcontract Awards to SB's $ 10, 731, 284
SB Percent age Goal * 23.5%
Esti mat ed Subcontract Awards to SDB's $ 3,074,369
SDB Per cent age CGoal * 6. 7%
Esti mat ed Subcontract Awards to WOSB's $ 1,096, 896
WOSB Per cent age CGoal * 2.4%

*Gpal s are shown as a Percentage of the Estinated
Engi neering Studi es and Anal ysis Total Subcontract Awards

The definition of engineering studies and analysis is
purchased engi neering services including engineering design
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and engi neering studies, technical assistance, w nd tunnel
testing, and | aboratory anal ysis.

2.4 Electrical Purchased Parts

Esti mated El ectrical Purchase Parts $ 55, 363, 602
Total Subcontract Awards

Esti nat ed Subcontract Awards to SB's $ 25,992,011
SB Percent age Goal * 49. 6%
Esti mat ed Subcontract Awards to SDB's $ 6, 919, 660
SDB Per cent age CGoal * 12. 5%
Esti mat ed Subcontract Awards to WOSB' s $ 1, 443, 204
WOSB Per cent age CGoal * 2.6%

*Gpal s are shown as a Percentage of the Estimted El ectrica
Purchased Parts Total Subcontract Awards

El ectrical Purchased Parts are defined as parts with

el ectrical conmponents being the magjority of its content,
i.e., wiring and other circuitry. Exanples are resistors,
transi stors, connectors, diodes, capacitors, swtches,
sensors and transducers, and microcircuits. Additionally,
they are typically low dollar value itens.

3. Fiscal Year 1999 Companywide DOD SB, SDB, and WOSB Program
Initiatives

The Boeing Conpany willingly supports the DOD initiatives
and will continue to devel op subcontracting opportunities
for SDB' s regardless of owner ethnicity or gender. For

FY 1999, the following six initiatives will continue to be
support ed:

a. I ncrease participation over the previous year’s
SDB/ WOSB goal s.

b. Hi storically Black Colleges/Universities and Mnority
Institutions Initiative (HBCU M's)

C. Enhancenent of Hi gh-Technol ogy SDB Opportunities

d. Native Anerican Initiative

e. Webpage Initiative

f. Mentor-Protégé Initiative
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3.1 Increase participation over FY 1998 SDB/WOSB Subcontracting
Goals

FY 1999 SB/ SDB goal s represent an increase over the FY 1998
goal s. The WOSB goal represents an increase over the WOSB
performance. Best practices of The Boei ng Conpany, Boeing
North American, Inc., and the former MDonnell Dougl as
Corporation will be identified and conpanyw de processes

i mpl enented to increase subcontracting opportunities for
SDB/WOSB's. Al so, The Boeing Conpany will utilize the
Ment or - Prot égé, SDB Hi gh Tech, Industry Category, and

HBCU M initiatives to enhance participation of SDB s and
WOSB' s in DOD subcontracting.

3.2  HBCU/MI Initiatives

3.2.1 Background

The Boei ng Conpany has established an HBCU M Advi sory
Council to inplenent and oversee the various HBCU M -
related outreach initiatives. Partnershi ps have been
established with thirteen HBCU s -- they are Al abama
A&M Central State University; Cark Atlanta

Uni versity; Florida A&M University; Howard University;
Mor ehouse Col | ege; Morris Brown; North Carolina A&T;
Prairie View A&M Spel man; Sout hern University;
Tennessee State University; Tuskegee University; and
three M’s they are New Mexico State University;

Uni versity of Hawaii and University of Texas at El
Paso.

The partnerships include the following initiatives:

a. I dentification, analysis, and award of | RAD/ CRAD
subcontracts to partnering HBCU s.

b. Identification of ways to support canpus student
activities related to engineering, conputer
sci ence, business nanagenent, and ot her
t echnol ogi es.

C. | mpl enent ati on of HBCU M faculty/Boeing | ecture
exchange program

d. I nvestigation of opportunities for Boeing to
partner with an HBCU M as a subcontractor to
create or inprove a “win” strategy.

e. Participation of HBCU M faculty and students in
co-op and summer tenporary enploynment prograns.
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3.3

3.2.2 |Initiative

For 1999, continuing enphasis will be placed on

awar di ng subcontracts to HBCU M’s. To acconplish
this, the Corporate Supplier Diversity Prograns O fice
will obtain and provide a listing of the recogni zed
HBCU M institutions with their research capabilities,
names of contacts at each institution, and wl|
distribute the informati on to Boei ng Engi neering
groups to enhance study contract opportunities with
HBCU M’'s. A quarterly performance and progress
report will be published for program managenent
visibility. Integration of the forner Boeing and
McDonnel | Dougl as Cor porati on conpanies’ HBCU M
initiatives/activities will be acconplished during the
transition phase.

Furthernore, the Corporate Supplier Diversity Prograns
O fice has established an HBCU M Subcontracting
Committee conprised of 12 Supplier Diversity Program
representatives. The committee will devel op and

i npl ement a strategic plan to enhance the

Boei ng/ HBCU M partnerships and ultimately increase
subcontracting opportunities to HBCU M’'s. The
initial goal of the Subcontracting Conmittee is to
educat e Boei ng organi zati ons about the technical
capabilities of HBCUM's and facilitate
subcontracting partnershi ps between Boei ng and

HBCU M’ s.

Enhancement of High-Technology SDB Opportunities

3.3.1 Background

The high technology activity was voluntarily initiated
by heritage Boeing in response to the SDB community’'s
concern that they received only lowtech service types
of work in spite of their capabilities and the

i nternal corporate perception that no high technol ogy
SDB' s existed. The purpose of this initiative was not
only to place contracts with high-tech SDB' s now, but
to also build a pre-surveyed base of identified SDB
firnms for potential future opportunities. The post -
mer ger Boei ng Conpany continues to search aggressively
for high technology SDB' s and WOSB' s t hrough 8(a)
venues, Snall Business |nnovative Research (SBIR)
activities and other outreach conferences and
activities. The cadre of identified, qualified high-
tech firnms continues to grow steadily as does the
nunber of contract dollars awarded to them Boeing

D180-32721-3, Rev A 39



will continue these efforts to the maxi num ext ent
possi bl e.

In addition, conpany-w de training regarding the
initiative and obtaining broad buy-in is an on-going
set of challenges as is identification of the
addi ti onal technical areas of interest inherent in the
expanded conpany. To address these challenges, a task
team was established in March of 1998 to identify
current and future high technol ogy requirenents.
Initially begun with Supplier Diversity Prograns
representatives, the team has now expanded to incl ude
procurenment and engi neering nmenbers. The team pl ans
to have a technical referral and assessnment process
that responds to our new corporate requirenments and
structure in place during FY 1999.

Furt hernore, engineering functions have been provided
a list of future high-technol ogy requirements. Since
inception of this initiative in FY 1994, 130 hi gh-tech
capability packages have been received from advanced
technol ogy SDB firms for evaluation by interested
Research and Technol ogy/ Engi neering G oups. Forty-
nine of the one-hundred thirty received an eval uation
of “potential supplier.” O the potential technol ogy
suppliers, 26 were rated as “technically qualified”
for one or nore current technol ogy requirenents.

3.3.2 Initiative

In FY 1999, the Boei ng Conpany Supplier Diversity
Prograns Ofice, MAMS and S& wi |l continue to

i ntroduce the high-tech concept to other non-DOD areas
of the conpany. Specific measurenent processes such
as: nunber of contracts placed, firns eval uated and
qualified, refinement of the requirenent list of high
technol ogies, etc., are still being assessed for
conmpanywi de i npl ement ati on.

The Boei ng Conpany will aggressively pursue business
rel ationships with Small Businesses through the Small
Busi ness I nnovati on Research (SBIR) Program SBIR
inquiries provide a database of Small Busi nesses who
have research and devel opnent capabilities. Through
topics of interest to Boeing, these conpanies may be
utilized on the various Boeing progranms. By supporting
Smal | Busi nesses on an SBIR project, Boeing is able to
eval uate a conpany's capabilities and catal og this
expertise for future reference and utilization on
advanced progranms, dual use technol ogi es and upgrades
of current Boeing prograns.
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The Boeing Conpany will continue to participate in
activities such as SBIR conferences as a resource for
identifying potential SDB high-tech sources.
Integration of the former Boeing and MDonnell Dougl as
Cor porati on conpani es’ hi gh technol ogy
initiatives/activities will be acconplished during the
transition phase.

3.4 Native American Initiative

The Boeing Conpany is comritted to increasing subcontracting
participation for all SDB s, including those owned by

Native Americans, Native Anerican tribes, Black Americans,

H spani ¢ Americans, Asian-Pacific Americans, and
Subconti nent - Asi an Ameri cans, regardl ess of gender.

Due to regul atory changes, Boeing is noweligible to
participate in the DOD' s 5% | ndian Incentive Program In
March 1998, Boeing requested that the appropriate clauses
be incorporated into all its active DOD prime contracts.
Upon incorporation of the clauses, Boeing will report its
subcontracting activity to Native Anerican-owned snall
busi nesses. To assist with identifying Native Anerican-
owned busi nesses, the Supplier Diversity Programs Ofice
wi Il develop and distribute a Iist of current Boeing
suppliers owned by Native Anmericans.

3.5 Webpage Initiative

The Boeing Conpany will continue to utilize its webpage to
assi st the supplier conmmunity in identifying potenti al
procurenment opportunities throughout the conpany. To
achieve this, the Directory of Buyers will be put on the
ext ernal Boei ng webpage. Supplier introduction packages
will include the web address and instructions to access the
directory. Current and potential suppliers will be able to
search the directory by commodity, buyer, and buyer

| ocati on.

3.6  Mentor-Protégé Initiative

3.6.1 Background

The Boei ng Conpany currently has mentor-protégé agreenents
with the follow ng conpanies:

a. Aer o- Fab Corporation - Provides precision
machi ning for Delta Launch Vehicle and al so
supports the G 17 program Plan to devel op and
i ncrease engi neering design capability.
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b. CGeneral Technol ogy Corporation - Provides
el ectrical and electronic devices to the F-18
program Plan is to provide assistance in
expandi ng testing capabilities to include nedium
and hi gh conpl ex devi ces.

C. M d- America Consulting G oup - Provides
managenent and consulting services to the C 17
program Plan is to expand their capabilities in
hardware and software integration.

d. Technol ogy Managenent, Inc. - Provides
engi neering services and contract |abor under the
Apache Helicopter Program Plan is to provide
assi stance in marketing, business managenent, and
expansi on of services.

e. Shawnee Manufacturing - Provides precision
machi ni ng and parts for tactical aircraft to
MAMS. Plan is to provide assistance in inproving
product quality and busi ness nmanagenent systens.

f. Manuf act uri ng Technol ogy, Inc. - Provides support
under the F/A-18 Program A followon to our
current nentor-protégé agreenent with
Manuf acturi ng Technol ogy, Inc. (MIl) has been
forwarded to the DOD's SB office for approval

g. Pyro- Medi a - Design and manufacture of high-
technol ogy ceramic tooling in support of the F-22
Program Plan is to increase internal marketing
and subcontracting opportunities even though
Phase Il has not received program fundi ng.

3.6.2 Initiative

In FY 1999, The Boei ng Conpany will consider the
addi tion of one new Mentor-Protégé agreement with an
SDB. Furthernore, Boeing will take pro-active
nmeasures to increase subcontracting opportunities

t hr oughout the conpany for its existing protégés.

4, Policies and Procedures

The Boeing Conpany will review the policies and procedures
of The Boei ng Conpany, Boeing North American, Inc. and the
former McDonnell Douglas Corporation and revise them as
appropriate during the transition phase. Enployees wll
continue to follow existing guidelines until the updated,
conmpanywi de policies and procedures are in place.

D180-32721-3, Rev A 42



5. Corporate Administrative Contracting Officer Approval of FY 1999 Exhibit
1999

Exhi bit 1999 to Departnent of Defense Conprehensive Small
Busi ness, Small Di sadvantaged Busi ness and Wnen- owned
Smal | Busi ness Subcontracting Plan, Oiginal - Docunent
D180-32721-3, is approved for Fiscal Year 1999 effective
Cct ober 1, 1998, through Septenber 30, 1999.

APPROVAL BY:

Det 30, 199€

Date

Stephen E. Trautwein
Corporate Administrative
Contracting Officer

Box 3707

Mail Stop 13-05

Seattle, Washington 98124-2207
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Exhi bit 2000 provi des those elenents of the plan that are
peculiar to Fiscal Year (FY) 2000. It incorporates the
procurenment and initiative activities of the entire Boeing
Company. Exhibit 2000, which addresses FY 2000 goals, narrative,
and initiatives is hereby incorporated as part of Docunent D180-
32721-3, Rev. A

Exhi bit 2000 contains five sections as foll ows:

1. FY 2000 conpanywi de DOD snal |l business (SB), HUBZone smal |
busi ness (HSB), small disadvantaged busi ness (SDB), and wonen-
owned SB (WOSB) subcontracting percentage goals, estinmated
subcontracting dollars, and rationale supporting the forecast.

2. FY 2000 specific industry category SB, SDB, WOSB percent age
goal s, estimated subcontracting dollars, rationale supporting
i ndustry category goals.

3. FY 2000 conmpanywi de initiatives.
4. Pol i ci es and Procedures

5. Corporate Adnministrative Contracting Oficer (CACO
approval of Exhibit 2000.

1. FY 2000 COMPANYWIDE DOD SB, HSB, SDB, AND WOSB PERCENTAGE
GOALS, ESTIMATED SUBCONTRACTING DOLLARS, AND RATIONALE
SUPPORTING THE FORECAST

1.1 Companywide Percentage Goals and Estimated Subcontracting
Dollars

1.1.1 Development Process

The devel opnent process for establishing the goals
focuses on the front end of the business where
critical decisions are made regardi ng acqui sition
strategy, design and devel opnent. Each program
manager establishes annual operating unit
subcontracti ng goal s based upon total planned nmaterial
dollars to be procured. This ensures that the goals
are realistic, clearly understood by the various

| evel s of nanagenent, and that those persons
responsi bl e for acquisition decisions "own" the

SB/ HSB/ SDB/ WOSB utilization process.

1.1.2 FY 2000 Forecast

FY 2000 SB/ HSB/ SDB/ WOSB subcontracting forecasts have
been prepared in accordance with Sections 17, 18 and
19 of the approved Boei ng Conpany Conprehensive Pl an,
Docunent Nunmber D180-32721-3, Rev A Forecasted
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subcontracting dollars shown bel ow refl ect FY DOD
projected funding. The dollar totals and percentages
are Boeing's forecast show ng estimted performance
based on the current business situation and DOD
contracting activities anticipated in FY 2000.

Esti mated Total Subcontract Dol l ars $5, 086, 747, 418
Esti nated SB Subcontract Dol lars $ 778,521, 627
SB Per cent age 15. 3%
Esti nated SDB Subcontract Dollars $ 140, 464, 515
SDB Per cent age 2.8%
Esti mat ed WOSB Subcontr act $ 62, 093, 633
Dol | ars

WOSB Per cent age 1.2%

The majority of DOD prograns at Boeing are nmature with
establi shed suppliers. Ohers have directed sources
that erode the opportunity for subcontracting with SB,
SDB and WOSB concerns. Furthernore, some prograns are
wai ting for authorization to enter into production.

Boei ng was unable to forecast HUBZone Smal |l Busi ness
(HSB) awards because the SBA PRO-Net listing of
certified HSB' s contained fewer than 200 firns when
the forecast was set. Boeing will undertake a new
initiative ainmed at identifying and increasing
subcontract opportunities for HSB's (see Section 3.3).

Boei ng recogni zes the need to establish challenging
goals and to notivate and incentivize all personnel in
the supplier source selection process chain to

exerci se aggressive efforts to identify and contract
with diverse suppliers. Accordingly, Boeing wll
establish extrenely aggressive goals of 20.0%for SB,
0.02% for HSB, 5.0% for SDB, and 2.0% for WOSB, which
are a significant stretch above the forecasted pl an.
These goals anpunt to $1,017.3 million for SB, $1.0
mllion for HSB, $254.3 mllion for SDB, and $101.7
mllion for WOSB based on the total forecasted dollars
of $5,086.7 mllion.

1.1.3 DOD Services Forecasts

FY 2000 marks the first year Boeing has included a
forecast of SB, SDB and WOSB subcontracti ng awards by
DOD service. The follow ng breakout is provided for

i nformati on purposes only to our Air Force, Navy and
Arny custoners. It does not represent separate by-
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service goals and will not be a weighted perfornmance

factor during programreviews.
based on the total forecast for

SB$ SB%
USAF $ 404.2M 18. 3%
NAVY $ 204.5M 12. 6%
ARMY $ 106.7M 31.2%
O her $ 63.2M 6.9%

SDB$
$ 68. 6M
$ 51. 4M
$ 16. 9M
$ 3.5M

SDB%
3. 1%
3. 2%
4. 9%
0. 4%

The percentages are
each service.

WOSB$  WOSB%
$36.5M 1.6%
$13.3M 0.8%
$11.2M 3.3%
$ 1.2M 0.1%

1.2 Rationale Supporting the DOD Forecast, Company Organization and

Organizational Forecasts
1.2.1 Forecast Rationale

FY 2000 is the third year

to nmerger activities with the forner

in a new era for
Rockwel |

Boei ng due

I nternati onal aerospace and defense busi nesses and the

former McDonnel |l Dougl as Corporation.

Strategic

planning initiatives focusing on single comon

processes to ensure continued increases in

SB/ HSB/ SDB/ WOSB subcontracti ng opportunities will be a

maj or chal | enge.

Boei ng has several |arge-dollar

prograns that have

limted SB/ HSB/ SDB/ WOSB subcontracti ng opportunities.
For example, the F/ A-18 Programrepresents a
Boei ng DOD subcontracting

significant portion of all
opportunities. Due to a |egal

G umman is the principal

settl enment,
subcontractor to Mlitary

Nor t hr op

Aircraft & Mssiles for major systens including the

F/ A-18 center fusel age, centerline pylons,
fusel age, and vertical stabilizers.

aft

Therefore, there
are no opportunities for subcontract awards to
SB/ HSB/ SDB/ WOSB i n t hese areas.

The C-17 is another programthat has little
opportunity for SB/HSB/ SDB/ WOSB subcontracting. The
majority of subcontracts are restricted due to

proprietary issues, non-repetitive costs,

pr oduct

prequalification requirements or are custoner-
directed; hence there is limted opportunity for
subcontracting to SB/ HSB/ SDB/ WOSB concer ns.

The National M ssile Defense/lLead System I ntegrator

(NMD/ LSI) program also has limted direct
subcontracting opportunities.
process it was known that the offeror

During the solicitation
receiving the

award would be required to work with TRWand Rayt heon
in order to neet the statenent of work.
to Boeing, DOD noved ot her contracts under the NMD LSI
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unbrella, so Boeing was directed to work with Lockheed
Martin al so.

The F/ A-18, C 17 and NMD/ LSI Prograns’ inpact on

SB/ HSB/ SDB/ WOSB subcontracti ng was consi dered during
devel opnent of the FY 2000 DOD Conprehensi ve
Subcontracting Plan forecasts. Al so considered was
the historical subcontracting performnce of Boeing
busi ness units.

The SDB forecast and goal was based on the current
Boeing self-certified SDB base. The forecast for
subcontracting with SBA-certified SDB s was
$41,799,907 or 0.8% In an on-going effort to educate
SDB's regarding this new requirenent, Boeing sent
multiple letters to its SDB suppliers and is holding a
t el ephone campaign to notify them of the requirenent.
As of August, only 10% of current Boeing SDB suppliers
had received certification.

1.2.2 Organization

The DOD FY 2000 forecast is based upon the current
organi zati on of groups, business units, and
subsidiaries. This organizational structure and the
prograns w thin each organi zati on may change.

Mlitary Aircraft and M ssiles and Space and
Conmuni cations provide the majority of the DOD
subcontracting for Boeing.

1.2.3 Organizational Procurement Forecast

Each group’s projected FY 2000 DOD activity is
summari zed bel ow.

1.2.3.1 Military Aircraft and Missiles (A&M)

A&M represents 74.5% of the total dollar forecast
with 82.0% of the SB dollars, 93.8%of the SDB
doll ars, and 83.0% of the WOSB dollars. A&M s
forecast is based on procuring activity at eight
| ocations and one research & devel opment

or gani zati on.

a. St. Louis, MO

Prograns supported by St. Louis include
Production Aircraft (F/ A-18, F-15, T-45, AV-8B),
Weapons (M ssile Progranms), Production

Qper ations, and Aerospace Support.
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b. Long Beach, CA

Long Beach designs, devel ops, tests, and

manuf actures the C- 17 Transport Aircraft; and
provi des | ogistics, spares and sustai ning

engi neering support for other prograns such as
t he KCD-10 Tanker.

C. Mesa, AZ

Prograns supported by Mesa include the Apache
Longbow Remanufacturing Effort and the UK
(Comercial) and Net herl ands Apache Production
Effort (FMS).

d. Seattle, WA

The Seattl e organi zation provi des support to the
F-22 and Joint Strike Fighter prograns.

e. Phi | adel phia, PA

Phi | adel phi a supports the RAH 66, V-22, AH 64
Apache and tandem rotors prograns.

f. Wchita, KS

Thi s organi zation specializes in nodification,

mai nt enance and technical services for primarily
mlitary tanker and bonber aircraft. Current
aircraft prograns include re-engining kit
fabrication and assenbly/ installation, fleet
support, enhanced tanker performance, weapons
integration, mssion planning and rotary

| aunchers and mul ti point refueling system program
fol | ow on.

Dramati c changes are in store for this division
in FY 2000 as the business base noves from a
principally airframe nodification activity to an

i ncreased avi oni cs base with the award of group B
work for the GIAM program This new progranm s
subcontracting activity will primarily require

| arge busi nesses that have the appropriate
capabilities. This change in business base wll
significantly affect small business goals for the
com ng year.

g. Mdwest Cty, K
M dwest City provides aircraft support to the E-
6, T-43, E-3 and E-4B Contractor Logistics
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Support prograns and engi neering services under
the Special Air Mssion unbrella for its Aircraft
Support division. They also provide aircrew
training systems support for KC-10, E-3 m ssion
crew training JSTARS, Longbow, Apache, T-45, C-17
and prograns under its Training Support division.
And, under its Space and Commruni cati ons Support,
t hey provide M nute Man/ Peacekeeper and |US

progr amns.

h. Tul sa, K

The Tul sa organi zation provides support for the
B1B, Joint Strike Fighter, Comanche Helicopter,
767 AWACS, KC/ RC-135, Avenger and innovative
research and devel opnent.

i, Phant om Wbr ks

The Phantom Works’ primary objective is to

i nprove the conpany's conpetitive position

t hrough i nnovative technol ogi es, inproved
processes, and creation of new products. The
organi zation will focus on affordability, quality
and product perfornance inprovenents.

This unit focuses on |Independent Research and
Devel opnment (1 RAD) and Contract Research and
Devel op (CRAD) effort. Therefore, opportunities
exi st for high technol ogy research and

devel opnent conpani es.

1.2.3.2 Space and Communications (S&C)

S&C represents 25.5% of the total dollar
forecast, with 18.0% of the SB dollars, 6.2% of
the SDB dollars and 17.0% of the WOSB dol | ars.
S&C s forecast is based on procuring activity at
six |l ocations.

a. Huntsville, AL

Huntsvill e supports the National M ssile Defense
Lead SystemlIntegration effort and the Avenger
and Bradl ey prograns.

b. Hunt i ngt on Beach, CA

Hunt i ngt on Beach supports the Delta Il, Delta

| VI EELV, G obal Positioning System and integrated
def ense system prograns.
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C. Anaheim CA

Anahei m provi des support to the C 17, Delta
[1/111, 1CBM Apache, ASAT, Harpoon, F/A-18, and
NMDY LS| prograns.

d. Seattle, WA

Thi s organi zati on provides support for the AWACS,
Ai rborne Laser, Mnute Man, Inertial Upper Stage
and Airborne Surveillance Testbed prograns.

e. Canoga Park, CA

Prograns supported by Canoga Park include the

Delta Il, Spaced Based Laser Concept Study and
Peacekeeper.
f. Kennedy Space Center, FL

Thi s organi zati on provides support to various DOD
i nformati onal and techni cal prograns.

2. Fiscal Year 2000 Specific Industry Category SB, SDB and WOSB
Percentage Goals, Estimated Subcontracting Dollars, and Rational
Supporting the Industry Category Goals

FY 2000 industry category SB, SDB, and WOSB subcontracting goal s
have been prepared in accordance with Sections 17, 18, and 20 of
t he approved Conprehensive Pl an, Docunment Nunber D180-32721-3,
Rev. A. The industry categories are 1) tooling, 2) conposite
fabrication, 3) engineering studies and analysis and 4)

el ectrical purchased parts.

Due to the lack of new program startups, there continues to be a
substantial decrease in tooling and conposite fabrication

requi rements. The small anmount to be purchased will be awarded
to conpanies already in the supplier base. |In nany cases, there
are no requirenents for the specific parts which the SDB and WOSB
firms are qualified to build, thus driving down percentages.
Therefore, for FY 2000, Boeing will consider replacing the

i ndustry categories with new categories for FY 2001

Boeing is in the process of upgrading its procuremnment systens and
processes to capture conpanyw de data on the industry categori es.
Until the systens are upgraded, perfornmance goals and actuals for
tooling, conposite fabrication, engineering studies and anal ysis,
and el ectrical purchase parts will partially reflect Boeing s
performance in each category.
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Dol | ars reported bel ow represent DOD authorized fund-limted
amounts only.

2.1 Composite Fabrication

Esti mat ed Conposite Fabrication $ 500, 000
Total Subcontract Awards

Esti mat ed Subcontract Awards to SB's $ 25, 000
SB Percent age Goal * 5. 0%

Esti mated Subcontract Awards to SDB's -
SDB Per cent age CGoal * 0. 0%

Esti mated Subcontract Awards to WOSB' s -
WOSB Per cent age CGoal * 0. 0%

*Gpal s are shown as a Percentage of the Estimted Conposite
Fabrication Total Subcontract Awards.

The definition of conposite fabrication is any process used
to shape, form or process the basic conposite raw
material. This includes the fabrication of channels, sea
caps, shinms, fillers, spacers, junpers, baffles, rubber

bl ocks, floor panels, access doors, composite tooling,

t her nof or ned pol ycarbonate parts, and m scel | aneous

machi ned pl astics. Processing nmethods will include
machi ni ng, nolding, and water-jet cutting. Conposite raw
materials are defined as any material conmposed of two or
nore materials. This includes plastics, rubber, various
types of glass, netal, etc.

2.2 Tooling

Esti mated Tooling Total Subcontract $ 4,376, 326
Awar ds

Esti mat ed Subcontract Awards to SB's $ 2,723,463
SB Percent age Goal * 62. 2%
Esti mat ed Subcontract Awards to SDB's $ 122, 927
SDB Per cent age CGoal * 2.8%
Esti mat ed Subcontract Awards to WOSB's $ 31, 473
WOSB Per cent age CGoal * 0. 7%

*CGoal s are shown as a Percentage of the Estimated Tooling
Total Subcontract Awards

The definition of tooling includes the traditional areas of

nol di ngs, castings, and machined itens produced out of
nmetallics. It also includes the manufacturing of tools
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fromconposite materials, tool design, tool programm ng,
t ool mmintenance, off-site tooling storage, and
accountability and i nventory systens devel opnent.

2.3  Engineering Studies and Analysis

Esti mat ed Engi neering Studies and $ 5,701,715
Anal ysi s Total Subcontract Awards

Esti mat ed Subcontract Awards to SB's $ 2,688,685
SB Percent age Goal * 47. 2%
Esti mat ed Subcontract Awards to SDB's $ 242,787
SDB Per cent age CGoal * 4. 3%
Esti mat ed Subcontract Awards to WOSB's $ 147, 854
WOSB Per cent age CGoal * 2.6%

*Gpal s are shown as a Percentage of the Estimated
Engi neering Studi es and Anal ysis Total Subcontract Awards

The definition of engineering studies and analysis is

pur chased engi neering services including engineering design
and engi neering studies, technical assistance, w nd tunnel
testing, and | aboratory anal ysis.

2.4 Electrical Purchased Parts

Esti mated El ectrical Purchase Parts $ 14,321, 738
Total Subcontract Awards

Esti mat ed Subcontract Awards to SB's $ 8, 389, 482
SB Percent age Goal * 58. 6%
Esti mat ed Subcontract Awards to SDB' s $ 1, 049, 431
SDB Per cent age Coal * 7.3%
Esti mat ed Subcontract Awards to WOSB's $ 469, 531
WOSB Per cent age CGoal * 3.3%

*Gpal s are shown as a Percentage of the Estimated El ectri cal
Purchased Parts Total Subcontract Awards

El ectrical Purchased Parts are defined as parts with

el ectrical conmponents being the majority of its content,
i.e., wiring and other circuitry. Exanples are resistors,
transi stors, connectors, diodes, capacitors, swtches,
sensors and transducers, and mcrocircuits. Additionally,
they are typically low dollar value itens.
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3. Fiscal Year 2000 Companywide DOD SB, SDB, and WOSB Program
Initiatives

Boeing willingly supports the DOD initiatives and will continue
to devel op subcontracting opportunities for SDB s regardl ess of
owner ethnicity or gender. Additionally, Boeing will undertake a
new HSB initiative. For FY 2000, the following six initiatives
will be supported:

a. I ncrease participation over the previous year’s SDB/ WOSB
goal s.

b. Hi storically Black Colleges/Universities and Mnority
Institutions Initiative (HBCU M’ s)

C. HUBZone Smal |l Business Initiative

d. Native Anerican Initiative

e. Webpage Initiative

f. Mentor-Protégé Initiative

3.1 Increase participation over FY 1999 SDB/WOSB Subcontracting
Goals

Best practices of The Boei ng Conpany, Boeing North
American, Inc., and the fornmer MDonnell Dougl as
Corporation will be identified and conpanyw de
processes i nplenmented to increase subcontracting
opportunities for SDB/WOSB' s. Al so, Boeing wll
utilize the Mentor-Protégé, HSB, |ndustry Category,
and HBCU/'M initiatives to enhance participation of
SDB's and WOSB's in DOD subcontracting.

3.2  HBCU/MI Initiatives

3.21 Background

Boei ng has established an HBCU M Advi sory Council to
i mpl enment and oversee the various HBCU M -rel at ed
outreach initiatives. Partnerships have been
established with fourteen HBCU s -- they are Al abama
A&M Central State University; Cark Atlanta

Uni versity; Florida A&M University; Howard University;
Langston University; Morehouse Coll ege; Mrris Brown;
North Carolina A&T; Prairie View A&M Spel man;

Sout hern University; Tennessee State University;
Tuskegee University; and three M’'s -- they are
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New Mexico State University; University of Hawaii and
Uni versity of Texas at El Paso.

The partnerships include the following initiatives:

a. I dentification, analysis, and award of | RAD/ CRAD
subcontracts to partnering HBCU s.

b. Identification of ways to support canpus student
activities related to engineering, conputer
sci ence, business nanagenent, and ot her
t echnol ogi es.

C. | mpl ement ati on of HBCU M faculty/Boeing | ecture
exchange program

d. I nvestigation of opportunities for Boeing to
partner with an HBCU M as a subcontractor to
create or inprove a “win” strategy.

e. Participation of HBCUM faculty and students in
co-op and sunmer tenporary enpl oynent prograns.

3.2.2 |Initiative

For 2000, continuing enphasis will be placed on
awar di ng subcontracts to HBCU M's. To acconplish
this, the Corporate Supplier Diversity Prograns O fice
has obtained a listing of the recogni zed HBCU M
institutions with their research capabilities, names
of contacts at each institution, and has distributed
the information to Boei ng Engi neering groups to
enhance study contract opportunities with HBCU M’ s

A quarterly performance and progress report will be
publ i shed for program managenent visibility.

Furthernmore, the Corporate Supplier Diversity Prograns
O fice has established an HBCU M Subcontracting
Committee conprised of 12 Supplier Diversity Program
representatives. The goal of the Subcontracting
Committee is to educate Boei ng organi zati ons about the
technical capabilities of HBCUM’'s and facilitate
subcontracti ng partnershi ps between Boei ng and

HBCU M’'s. The conmittee has devel oped a strategic
pl an to enhance the Boei ng/ HBCU M partnershi ps and
ultimately increase subcontracting opportunities to
HBCU M’s. The plan will be inplenented during

FY 2000.
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3.3 HUBZone Small Business Initiative
3.3.1 Background

The HUBZone Enpowernent Contracting program was
enacted into law as part of the Small Business
Reaut hori zation Act of 1997. The program pronotes
econom ¢ devel opnent and enpl oynment growth in

di stressed areas by providing access to nore Federal
contracting opportunities. In January 1999, this was
fl owed down to governnment prime contractors by the
addi tional requirenment of an HSB goal in their
subcontractng plans. However, in order to
participate, HSB's had to be certified as such by the
SBA. By July 1999, less than 200 firnms had received
HSB certification by the SBA

3.3.2 Initiative

In FY 2000, Boeing will compare its supplier base with
the SBA's listing of qualified HSB firns in order to
identify current HSB suppliers. Since this is a new
busi ness size, Boeing needs to nodify its supplier

dat abases and procurenment systens in order to identify
subcontract awards to HSB firnms. Therefore, a system
wi |l be devel oped to capture HSB subcontract award
data on a conpany-w de basi s.

3.4 Native American Initiative

Boeing is comritted to increasing subcontracting
participation for all SDB s, including those owned by
Native Americans, Native Anerican tribes, Black Anericans,
H spani ¢ Americans, Asian-Pacific Americans, and
Subconti nent - Asi an Ameri cans, regardl ess of gender.

Due to regul atory changes, Boeing is now eligible to
participate in the DOD' s 5% | ndian Incentive Program In
March 1998, Boeing requested that the appropriate clauses
be incorporated into all its active DOD prinme contracts.
Boeing will report its subcontracting activity to Native
Aneri can-owned smal |l businesses.

3.5 Webpage Initiative

Boeing will continue to utilize its webpage to assist the
supplier community in identifying potential procurenent
opportunities throughout the conpany. The webpages i ncl ude
procurenment policies, points of contact, how to do business
with Boeing, the Supplier Diversity Progranms Newsletter and
the directory of buyers. Boeing' s Supplier introduction
packages include the web address and instructions to access
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the directory. Current and potential suppliers are able to
search the directory by commodity, buyer, and buyer
| ocati on.

For FY 2000, the Corporate Supplier Diversity Ofice will
devel op an internal webpage for inreach and training
purposes. It will include links to policies and
procedures, performance netrics, supplier profiles,

downl oadabl e docunments and group/busi ness unit Supplier
Di versity webpages.

3.6 Mentor-Protégé Initiative
3.6.1 Background

Boei ng currently has nentor-protégé agreenents with the
foll ow ng conpani es:

a. Aer o- Fab Corporation - Provides precision
machi ning for Delta Launch Vehicle and supports
the C-17 program Plan to develop and increase
engi neering design capability, build on current
capabilities and establish new technol ogy.

b. M d- America Consulting G oup - Provides
managenent and consulting services relative to
pur chasi ng enhancenents via SupplierNET. Plan is
to expand their capabilities in hardware and
software integration.

C. Technol ogy Managenent, Inc. - Provides
engi neering services and contract |abor under the
Apache Helicopter Program Plan is to provide
assi stance in marketing, business managenent, and
expansi on of services.

d. Shawnee Manufacturing - Provides precision
machi ning and parts for tactical aircraft to A&M
Plan is to provide assistance in inproving
product quality, business managenent systens and
overal | technical machining efficiencies.

e. Manuf act uri ng Technol ogy, Inc. - Provides support
under the F/A-18 Program and other Navy and Air
Force programs. Plan is to expand specific
engi neering disciplines.

3.6.2 Initiative

Boeing will take pro-active neasures to increase
subcontracting opportunities on governnment and non-
gover nment prograns throughout the company for its
exi sting protégés.
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Policies and Procedures

Boei ng has revised the conpanyw de procurenent policy and
t he supplier diversity procedure. Each group and busi ness
unit is in the process of reviewing their | ocal policies
and procedures and revising themto conply with the new
standards. Enployees will continue to follow existing

gui delines until the updated procedures are in place.

D180-32721-3, Rev. A

58



Corporate Administrative Contracting Officer Approval of FY 2000 Exhibit
2000

The parties to this agreenent are pleased to present this
pl an detailing The Boei ng Conpany’s goals and objectives in
support of the Department of Defense soci oeconom ¢ prograns
for the upconming fiscal year. The plan represents a good
faith commtment on the part of both the U S. Governnent
and The Boei ng Conpany to work toward our common goal s of
maxi m zi ng opportunities for Small, HUBZone Small, Snal

D sadvant aged and Wonen- owned Sral | Busi ness.

We recogni ze that the goals set forth in the Boeing FY 2000
Compr ehensi ve Subcontracting Plan, Section 1.1.2, 20.0% SB,
0. 02% HSB, 5.0% SDB and 2. 0% WOSB, constitute extrenely
aggressive goals that are a significant stretch above the
forecasted plan, 15.3% SB, 2.8% SDB and 1. 2% WOSB devel oped
by The Boei ng Conpany based on the current business
environment. Several of those factors include: the
continuing deferral of production decisions on an array of
U. S. Governnment prograns offering substantial opportunities
for participation; directed and/or mandatory sources on
certain prograns; the conpany’s increasing focus on higher
val ue- added, core conpetency activity as systemintegrator
(reference activity on NV LSI architecture) and the

di vestiture of business units not conforming to that
strategic focus.

Wthin this operating context, the parties have nutually
agreed to an assessnent approach that takes into account
directed and ot her predestined sources arising from
settlements, contractual agreenents and the nature of known
systens integration effort on major prograns. Rather than
an exclusively goal driven evaluation, the governnent
review will be conducted with a focus upon the overarching
Smal | Busi ness Act requirenments that maxi mum practicabl e
opportunities be afforded those underrepresented categories
specified in the plan.

Successful execution of this programwill be neasured based
on such objective nmeasures as performance to forecast,
adequacy of policies and procedures governing
subcontracting performance, conpliance thereto and the
extent to which qualifying awards are made in situations
where opportunity reasonable exists. There is also a
subj ective elenent to the assessnent — the conmitnent
within every | evel of the company denonstrated by conmmpn
performance characteristics exhibited by the Chairman of
the Board through internedi ate executive |evels and

engi neers devel oping requirenents to buyers awardi ng
subcontracts.

D180-32721-3, Rev. A 59



Thi s approach has evol ved as the de facto nethod for the

U S. Government and The Boei ng Conpany to work together
toward our nutual goal of furthering opportunities for all
It is not only possible, but represents the nost effective
manner of engagenent, in the environment as it exists today
at Boeing — one characterized by consistently outstanding
performance by the conpany in this arena.

Exhi bit 2000 to Departnent of Defense Conprehensive Small
Busi ness, Small Di sadvantaged Busi ness and Wnen- owned
Smal | Busi ness Subcontracting Plan, Document D180-32721- 3,
Rev. A, is approved for Fiscal Year 2000 effective

Cct ober 1, 1999, through Septenber 30, 2000.

APPROVAL BY:

b E et Qo 19,1999

Stephen E. Trautweln Date
Corporate Administrative

Contracting Officer
P.O. Box 3707

Mail Code 13-05
Seattle, Washington 98124-2207
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Appendix to DOD Company-Wide Comprehensive Subcontracting Plan,
Document NR. D-180-32721-3, Rev. A

SMALL/SMALL DISADVANTAGED BUSINESS TARGETS

A major avionics upgrade program such as the C-130 AMP does not lend itself to extensive S/SDB
participation as would be the case with a program focused on structural modification. However, Boeing
has attempted to maximize S/SDB participation.

Listed below are the Boeing targets for Small Disadvantaged Business participation on the C-130
AMP Program:

Estimated Estimated
Extent of Supplies/ | Business SIC Major SiC Estimated Dollar | Percent of Total | Percent of Total
Commitment Name & Address Service Size Headings Group ($) Amount Subcontract Value | Contract Value
1 Tybrin Corporation Software SB 37 3728 $ 7,500,000 0.4% 0.3%
Fort Walton Beach, FL Transportation
Equipment
2 Triad Design Services Technical SB 89 8999 $ 3,000,000 0.2% 0.1%
Williston, VT Publications Service Industry
Miscellaneous
3 Frontier Electronic Systems Wiring SDB 37 3769 $ 35,000,000 2.0% 1.4%
Stillwater, OK Harnesses Transportation
Equipment
3 Killdeer Mountain Manufacturing | Wiring SDB 36 3672
Killdeer, ND Hamesses Electrical
Equipment
4 TBD Lighting SB 36 3647 $ 21,500,000 1.3% 0.9%
Electrical
Equipment
Total SDB Participation $ 35,000,000 2.0% 1.4%
Total S/SDB Participation $ 67,000,000 3.9% 2.6%

1 Tybrin has been selected to provide software and a teaming agreement is in place.

2 Boeing has previously utilized Triad’s expertise in the area of producing technical publications. Although no formal solicitation has been made, Boeing is confident in
Triad's ability to perform this work.

3 Itis Boeing’s intention to perform an SDB only competition for the production of small and medium sized wire harnesses. Both Frontier and Killdeer have successfully
performed this type of work on other programs. Additional SDBs may be added prior to the competition.

4 Boeing intends to subcontract the Lighting requirements to a Small Business. However, we have not identified which companies will be involved in that competition.
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